Finance Committee:

Mark Erickson, Chairman
Brian Laffond, Vice-Chairman
Martha McDonald, Secretary
Barbara Reynolds

John Male

Scoft Gile

Location: Town Hall
Present:

Absent: Brian Laffond
Attendees: Kerry Speidel

Town of Lunenburg

tunenburg Finance Committee
Minutes
March 15, 2012

Martha McDonald, Mark Erickson, John Male, Barbara Reynolds, Scott Gile

1) Meeting called to order by the Chairman at 7:00 PM

2) Department Budget Presentations
s  Monty Tech - HANDOQUT

¢ School Department - HANDOUT
3) Motion to adjourn at 9:07 M by BR; seconded by 5G; all in favor
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MONTY TECH FY2013 TENTATIVE
EDUCATIONAL PLAN

LUNENBURG FINANCE COMMITTEE
MARCH 15, 2012

7:00 P.M,

3/15/2012

MISSION STATEMENT

Every student will graduate from Montachusett
Regional Vocational Technical School with the
skills, knowledge, and abilities to be a productive
and effective member of an ever-changing
society.

MONTY TECH AT-A GLANCE

20 VOCATIONAL PROGRAMS
* AUTO BODY/COLLISIONREPAIR »  ENGINEERING TILHNOWOGY
+ AUTO TECHNOLWDGY +  GRAPHICCOMMUNICAIONS
*  BUSINESSTECHNOLOGY * HEALTROCCUPATICNS
»  CABINEYMAKING *  ROUSECARPENTRY
+  COSMETOLOGY +  INDUSTRIALTECHNOWOGY
»  CULINARY ARTS »  INFORMATION FECHNOLOGY
+  DENTALASSISTING »  MACHINETECHNOLOGY
= DRAFTING TEEHNOIDGY - MASONRY

= E£ARLY CHILDHOOD DEVELOPMENT = PLUMBING
*  ELECTRICAL ¢ WELDING/MEWL FABRICATION




ACCOMPLISHMENTS

Steadily increasing MCAS scores that exceed state sverage
IBJSNBP?:Ut rates declined to 0.4% and Graduation Rates increased to
Befere/After School Tutaring: Math/English/Science

Election of a senior from Monty Tech as national president of
SkillsUSA, first time a president of the organization has come frem
Massachusetts

State and national award winners in several SkillsUSA competitions
Student-designed science experiment flown on the Space Shuttle
Atlantis

Student-designed official space mission patch for shuttle

Hosted "Space Day” with a NASA astronaut

JROTC Cyber Patriot team defeated 235 teams to advance to the
Cyber Patriot Naticnal Finals Competition in Maryfand
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CONTINUED INITIATIVES

ARTICULATION AGREEMENTS
o With Seveml colleges, univesities, technicalschools and unfons
o These ag allew studentsto | in tralning prog and
recelve

credit for coursework
APPRENTECESHIP AGREEMENTS
o Provides graduates an apportunity for accelerated carear advancement
DUAL ENROLLMENT
Partnership with Mount Wachusett Community College
Studznts who fulfill raquirernents are able ta take a 3-credit college
course per semnester which are accepted at any Messachuserts State college or
universlty
The cast Is $30/course
AH courses appear on college transcrigts and their high schael transcript and
are weighted a$ an AP course

a0

on

MONTY TECH GRADUATES

CLASS OF 2011*

57% CONTINUED POST-SECOMNDARY EDUCATION
(2-4 YEAR COLLEGES)
5% CONTINUED YGC TRAINING N CERTIFIED TECH
SCHOOL PROGRAM
8% ENLISTED IN THE MALITARY
23% ENTERED WORKFQRCE
7% UNDECIDED/UNKN OWN

* VOCATIONAL SCHOQLS MANDATED BY LAW TO PERFORM 1~
YEAR FOLLOW UPS ON GRADUATES

N



FY 13 BUDGET GOALS

Enhance Progrem af Studies both academicallyand vocaticnally
~ Offer AP eourses in English
— ¥inance Entrepreneurship
- ‘ManagementErtrepraneurship
— Employability (Resume writing, career coaching)
Provide Pre-AP and AP training and support for instructorsin English, Math,
Science, and History
Pcovide Pre-AF and AP tralning and support for instructorsin English, Math,
Science, and History
ge;t}on of a new after-school STEM{Science, Technology, Engineering, and Math)
ul
Creation of a new after-school art program

Expansion of cooperativeed: program, ding job appor
students, by hiring 2 staff person dedicatedta averseemg program
Curriculum deve! and professionald \ the new Partnership

for Assessmentof Readlness for College and Careers assessments [PARCC) (the
Pew MCAS)

3/15/2012

FY 13 BUDGET GOALS (Cont.)

Sustain student support programs

— MCAS-Prep Courses: ELA/Math

— BefarefAfter School Tutoring: Math/English/Science
— Technology Program: ASSISTments / Study Island

— Learning Support: [EP/504 plans

— Ce-teaching

Transform the Library Media Center inte a 21% Century research
center for the schocl by renovating and improving existing space,
hiring a licensed and experience Library Media Speciallst, and
substantially expanding the library's electronic and hardbound
cellaction

Major Contributing Budget Factors

Foundation Enroliment = # of Students enrolled
from district communities + # of students who reside
in district member communities who attend other
vocational schools (School Choice out) on October
1=,

Foundation Budget = Calculated by the State, far
each school district, representing the minimum
spending level needed to provide an adeguate
education.




FOUNDATION ENROLLMENT

Total FY13 Foundation Enrollment of 1,443
Increase in foundation enrollment of 36 students

3/15/2012

Monty Teuh hon mxparianced ovar & B % ioGraana i founaation
snrolimant from FY, 2008 - 2013

Massachusetts Deparfraent of Elementary and Secondary Education
FY13 Chapler 70
Reglonal Ohtrict Enrodment and Sontrbutions by Wepher Sity of Towh

332 MONTACHUSETT

Foundation Enrollment Required Winimum Canmutlon
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Foundation Budget

Calculated, according to a state formula, the minimum spending

lavel required to provide an adequate education

+ Derlved by multiplying the. District’s foundation enraliment
numbers by cost rates in eleven [11) functionzl areas plus additional
costs for special education students and low income students

*  Adjusted yearly by district to reflect changes in enrollment, student
demographics, nflation, geographical differences in wage levels

» Monty Tech'’s foundation budget per pupil for FY1i3 has been
calculated to ke $14,804,24 {Increase from 514,163 in FY12)

* For a total foundation budget of $14,804.24 X 1,443 = 521,362,521

Exarnple: Lunenburg has 2 foundation enroliment of 68 students X
514,804.24/ student = $1,021,493 foundation budget
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FY 2013 Net S5chool Spending Requirement

equtted nal school spending

Fr11 Minimum Net =$21,36251
{1,443X14,804.24)

NetSchoa! Spending s the amaant of morey & district recelves through
Tiateaid and required minlmum municlps] contributions. A commonlty's

et schoal spanding must MEET or SXCEED the amount established annualfy
by the Deganment of Elementasy and Secondary Educalion [MEL Chapier 76]

Falfure Lo campiy with thls result pprovalela tan rain,
by the ¥ . or loss of statw ald.

Expenditures nat included I the Het School Spending Caleulavicn are:
Long Term Dabi Paymans
Siedent Transpan ation
Capital Expendhures

WHY THE INCAEASE (N NET SCHOOLSPENDINGY
Increasud foundation envollment
Incraased laandatian budget per gupil




FY2013 Net School Spending Requirement
(cont)}
HOW IS THE INCREASE IN REQUAIRED NET SCHOGLSPENEING BEING FUNREDT

STATE S0/REQUIRED DISTRICT {ONTRIBUTICN
» Stara AtdChapter 70 Increased by 6.64% ($826,248] FY13 = $13,727,468 up from FY12 al
512,501,223

Reguired Minimum Distic G tatai by2 579) FYI3 = 57,635,053
up from FYA2 of $7,025,474

= Rzquired Minlmum Contributiop fram Lunenbuyg ¥ $51,523 1o 2 tatallor Fy13 ol
$656,476

Aaguirad Distrlcr in d i
by ashate L the amaurit of y #achcity
town most {ts portion of the foundati
basad on the wralth. The
10 telculatea communltys waaith are:

Aggrepte Property Value

Aggregate Feronal Income Levels

3/15/2012
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- FY 2013 Other Anticipated Revenues

TRANSPORTATION RERMMBURSEMENT

* Estimated State Aid TRnsportation Revenue of $705,058 increase of
336,479 from FY12 budget ($668,57%)

SCHOO| BLHLDING ASS|STANCE AEIMBURSEMENT

*  Remains leveiat $943,213

SCHOOL FUNDS

+  5285,000 of School funds are being used to offset assessments

+ E & D 5450,000; Schoal Choice Tultion $250,000: Non-Resident Tuition
550,000; Revolving $139,000

GRANT FUNDS

+  Assumes approximately $360,000 in grant funds for salarles and benefits
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FY13 Tentative Budget

FOUNDATION BUBGET FY13 - NET SCHOOL SPENDING  §21,362,521.00
(1430424 X 1443)

BONDS 1,211,021.00

CAPITAL 280,008,00
fincludes vehicles,school buses)

TRANSPORTATION 1,478,867.00
FY 13 BUDGET TG MEET MINIMUM REQUIRED $24,333,209,00

NSS REQUIREMENT

3/15/2012




How is a community’s assessment
calculated

* Each community’s assessment is made up of
four {4} parts: :
- Required Minimum Contribution {set by the stata)

— Transportation and Other Operating Expenses
above Minimum Net School Spending

— Capital
— Bonds

3/15/2012

Required Minimum Contribution

Determined by state calculation, the amount of
money each community should contribute to its
foundation budget based on the municipality's
wealth. The two measures of s community’s wealth
are:

* Aggregate Property Value
+ Aggregate Personal Income Levels
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Transportation, Capital, and Bonds

» Transportation {Operating) costs are determined by taking
the total projected expenditures for pupil transportation and
subtracting estimated state aid transportation reimbursemesnt
and any applicable additional school revenues applied to

reduce assessments.

.

Capital {Capital) costs are determined by taking the amount

of projected capital expenditures less any applicable
additional school revenues applied to reduce assessments.

= Bonds {Capitat}are the principai and interest portions of the
bond paymenis for school construction less SBA

reimbursaments

STUDENT ENRCLLMENT AND SCHOOL ATTENDING CHLOREN COMPARISONS
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In Summary........

fFoundation Enrofllmant increased by 36 students t0 1,443

Foundation Budget increased by $641/per student from
514,163 to 514,804/ per student

Required Minimum Net School Spending increased by
7.21% or 51,435,825

Stote Aid Chapter 70 increased by 6.4% or $826,246
Required Minimum District Contributions Increased by
B.68% or 5609,679

FY13 budget proposes completely funding capital with
stheal funds

FY13 budget proposes no operating spending above the
required minimurn net school spending

3/15/2012
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We prepare students for
lifelong learning and
responsible community
member-shlp

7= Budget = Human and
%/ Material Resources for...
g *© Guaranteed Viable Curriculum for All
* Preparing All Students for Success in

College, Career and Life

» Facility Maintenance/Improvements
| © Technology

— For Instruction
— For Effective Management

Lunenburg Public Schools




Primary School Enroliment
(Headcount includes
Choice)

FY10 | FY1i | FY12

FY08 | FY09
Kindergarten

Grade 1

Grade 2

Total -

Thomas C. Passios Enroliment
(Headcount)

FY07 | FYOS | FY09 | FY10 | FY11 | FY12

il

1k z
o i
TR

Total | 377 | 371 | 395 | 381 | 365 | 355

Lunenhuey Public Schools




Turkey Hill Middle Enroliment
(Headcount)

FY11 | FY12

FY07 | FYO8 § FY09 | FY10

Lonenburg §

fopt. Lunenburg High School Enrollment
£ (Headcount)

FY07 | FY08 | FY09 | FYi0 j FY11

Grade 8

Grade 10

Grade 11

Grads 12+

Total




TOTAL ENROLLMENT
(Headcount K-12)

Fyo7 | Fyos | FYoo| FY10 | FY11 FY12

Lunenburg i ‘ '

Residents | 1596| 1563 1563| 1513 1477 1513
Shirley 104 o7y T1| 79 57 45
Choice 8g| 79} 65] 71 68 55
Jotal | 4789| 1735| 1e99| 1ees | 1e02 | 1613

Lunenhury Public Schools

FY07 through
FY12

Administrators 8.00 8.00
Teachers/
Counselors
Nurses

Therapists 139.80 | 129.80

Aides/Tutors 65.50 60.00

Total 214.307 197.80

TOTAL Personnel FTE
Full-time Equivalent

FY07 through
FY12
Non-Educator
Professionals 13.15| 12.60
Custodians 15.00 13.40
~ Total 28.15 26
Grand Total | 242.45| 223.80

Lunenburg Public Schools




FY13 School Budget

Level Service

Fy11l FY12 FY13
, Actuals Current Level Service
10,241,099 10,654,837 11,258,104
4.146.072 4,253,983 5,368,470
14,387,171 14,908,820 16,626,574

Lunenbirg Public Schools

FY13 Non-Personnel
increases
Tuitions 320,502
ED Jobs Funding 299,425
Health Insurance 204,881
Transportation 181,460
Technology 21,569
Curriculum Adoption 20,000
Capital Improvement 15,257
Lunenbury Public Schools




Anticipated Revenues

a House 1 Chapter 70 +$586,000

¥ FY12 Grants

Kindergarten Grant — $39,382
Title I - $115,663

IDEA - $350,554

IDEA-Early Childhood $11,975

Title 1A - $37,439 o
ey Public Schools

L

G Revolving Funds FY12

g © Choice - $326,000

|« Non-Resident - $428,231
- Circuit Breaker - $397,000%
B - Athletics - $100,000

8l “We will be applying for extraordinary relief
B in the spring due to increased tuitions.

B Anticipate approximately $525,000 in CB

8 funds for FY13 at current level of funding.

Lunenbury Public Schools




Closing the 1.2M Gap

« Reduced Expenditures
- Health Insurance Renewal Savings - $133,000
- Materials/Supplies - $120,000
— Personnel/Programs - $850,000

¢ Increase Fees - $97,000
— Bussing, Facilities Use, Lunch, and Athletic

Lunenburg Publiic Schools

Closing the 1.2M Gap
Central Office

B o Fliminate 2 of 3 Administrative Positions
— Director of Instruction

| — Special Services Coordinator

B - Reduced Hours for Instructional

'_ Technology Support

W - Materials and Supplies Reduced by 25K

Lunentiurg Pubtic Schools




Closing the 1.2M Gap
Primary School

Reduce one Special Education Teaching
Position

Reduce two Special Education Tutor
Positions

Eliminate part-time music educator position

Discontinue use of Lexia Program

-]

Eliminate part-time library aide position

Lunenburg Pubilic Schools

Closing the 1.2M Gap
Thomas C. Passios School
| « Reduce onc Special Education Teaching
8 Position

 Reduce one Special Education Inclusion
& Tutor Position

B - Reduce technology educator position
8 (shared position with THMS)




Closing the 1.2M Gap
Turkey Hill Middie School

Reduce one Special Education teaching
position

Reduce one 6% grade classroom teaching
position (level service)

Reduce technology/engineering teaching
position (shared position with TCP)

Reduce PE/Health teaching position

Supplies and materials reduced by 10K

Lunenbury ?limm schools




Closing the 1.2M Gap
Lunenburg High Schoo!

Eliminate Greenhouse Manager position = 2
sections of horticulture electives eliminated

Fliminate Technology Education teaching
position = 9 sections of elective offerings

Eliminate part-time counseling and
intervention professional positions

Eliminate part-time custodial position

mlfllll!ﬂi‘ﬁ Public Schools

Closing the 1.2M Gap
Lunenburg High School

 Eliminate Study Hall Tutor/Peer Tutor
8  Coordinator

+ Reduce Special Education Aide Position

: » Reduce supplies and materials by 20K

Lunenirurg Public Schools




Closing the 1.2M Gap
Facilities

B! - Reduce 1.5 school custodian positions

B . Reduce materials and supplies to program
by 361K

o Reductions in Athletics = $25K

— Savings in Transportation

— Reduced number of games
- Supplies and Materials

Lunenhurg Public Schools

— Increased I'ees

increase Revenue
Fees

e Facilities Use Fees
81 = School Lunch

— Lunch Fees increase $0.25/meal
($45.00/yr./student)

| - Lunch Fees increase $0.50/meal for adults

il © Bussing

— $1 per day per student = $180 per year
Family Maximum = $500.00

Lunenhurg Nmic Schiools




Impact Statement due to reductions of a Special Educator and instructional tutors at the Lunenburg
Primary School

The vision statement of the Lunenburg Pubic Schooi states that we "pride ourselves on excelience” that
we "provide a child-centered environment that challenges all learners to achieve to their highest
potential”. It further states that we can only accomplish this "through a partnership with a supportive
community." In my role as principal | will need to make decisions that are going to affect everyone in
the learning environment, but most significantly our students. We currently have 355 students in
Grades K—2. We have 5 classrcom teachers at each grade level, a special educator at each grade level
and two instructional tutors in Grades 1 and 2. Staff at our school embraces an inclusive philosophy that
supports all learners, not just students with disabilities. Our Special Educators and tutors help general
educators create flexible grouping, differentiation and personalized learning by collecting and reviewing
data systematically throughout the school year and providing in class support and in many cases, co-
teaching. Benchmarking and progréss monitoring our students are the cornerstones of our tiered
System of interventions — an essential requirement of Response to Intervention {RT1) — what will we do
when children don't learn. We need to know where the students are in order to bring them to higher
ievels. Our Special Educators and support staff work closely with the general education staff to
accomplish this work. In addition, they work as consultants to the general educator and provide the
needed support to differentiate the curriculum, develop effective strategies, and help to create smaller,
more flexible groups to meet the needs of a diverse population. Reducing a Special Educatorand 2
tutors will impact ALL learners at each of the grade levels in the areas of inclusive practices, co-teaching
and Response to Intervention (RTl). The student to teacher ratio will increase from 16:1 to 22:1 or
higher as the two remaining Special Educators and tutors will have responsibility for three grade levels,
rather than one. Their caseload will increase {which includes additional assessments and testing,
meetings and writing of Individual Education Plans (IEPs), hence decreasing the amount of time for
direct intervention and instructional services, benchmarking and progress monitoring. This will resultin
general education teachers changing the way they instruct. Students will need to be pulled out for
services rather than included in the general education classrooms with their peers. We have made
enormous strides in this area since 2005 and now risk returning to an outdated methodology that
research points to as having. poor results in the long term. In order to meet the ever changing needs of
our students (academic, as well as social/emotional) it is crucial that we maintain the leve] of service .
that will help our students reach their potential. We know that ALL students are capable of learning and
are entitle to instructional excellence.

Impact Statement due to reduction of the Music Program

All students have talents and can excel. This is just one of the many guiding beliefs of this school district.

The Music program here in Lunenburg speaks for itself! Music affects the way students learn and helps
them learn to focus. It offers students another way to demonstrate and integrate learning and have fun
at the same time! i is considered one of the "other" intelligences. Schoo! districts across the
commonwealth have cut the fine arts programs throughout the years. It seems that it is one of the first
places Principals look to cut when faced with difficult budget decisions. Lunenburg has never looked at
it that way. Although there have been reductions in the Arts since my tenure began in 2005, we have



fought to provide and maintain a quality program in both Art and Music education. One need only
attend one of the many performances throughout the district to understand the passion there is in this
community for the Music Program. Sadly, chorus has become an afterschool program for our
Elementary students when just 5 years ago there were two choruses at the school. Statistics from a
nationwide survey by the Gallup organization show that, “95% percent of Americans believe that music
is a key-component in a child’s well-rounded education, 80% percent of respondents agreed that music
makes the participants smarter; 78% believe that learning a musical instrument helps students perform
better in other subject areas; and 88% believe participation in music helps teach children discipline”, it is
apparent that music and art programs in schools are crucial in children’s education. You might ask why |
chose to recommend Music and not another program, The answer is that we have nowhere else to go.
Do we cut Art or Library or Guidance services? All are fundamental and essential to meet the needs of

. our students. | do not know how we will provide the weli-rounded education our students are entitled
to by making these reductions.

Impact Statement due to reduction of Lexia Program

This is the first year that we have used the web-enabled version of the software. Lexia is
providing differentiated practice, embedded assessment and targeted instruction for our
students school-wide and has been for over 10 years. Lexia is the breakthrough in reading
education that provides a research-proven method for students to acquire foundational reading
skills. [t's norm-referenced, embedded assessment—providing a prediction of student
outcomes and prescriptions of intensity of instruction—all without interrupting the fiow of
instruction to administer a test. It provides the necessary practice in order to allow teachers to
spend more time teaching, students to spend more time learning, and where all students’

~ reading skills are improved. Eliminating Lexia could potentially jeopardize the successful
acquisition of early reading skills and significantly reduce our ability to provide proven
interventions for all beginning readers.

Potential reduction of Library aide and its impact

Cutting the Library aide would necessitate shifting the responsibilities of managing the vast
collection, conducting research with and for students/teachers and checking out books to Mrs.
MacDougall. This would significantly change how the Library program is managed, reducing the
time that students spend on activities that increase literacy. Although she does a wonderful
job of managing and integrating two positions in our school {Art and Library), Mrs. MacDougall
would be handling more management activities rather than interacting with students,
collaborating with teachers or teaching research and literacy skills.




Impact of Budget Cufs at Thomas C. Passios Elementary School for FY’ 2013

Proposed Cuts:
1. One special services teacher

2. One special services tutor
3. One half-time technology teacher

Im gaét'
1. Loss of one Speciat Services Teacher

Increase of IEP case load for other Special Educators from 21 to 31 (pre\nous with three
teachers: 62/3=20%; proposed with two teachers 62/2=31)

o Increase in time spent on completing evaluation tasks (writing, amending, maintaining)
as mandated by state and federal law; thus, diminishing time providing directed
instruction and support for all students in the inclusion classroom not just special
services students

o Increase in the number of meetings to attend with parents and teachers

o Increase in the time required to prepare progress menitoring reports

Negative impact on the inclusion model, flexible grouping for high end learners as well as
struggling learners, co-teaching, in-class monitoring and support (previous with three teachers:
38/3=12%; proposed with two teachers 38/2=19)

Content area teachers will have increased responsibilities for meeting the needs of all students
(disabled as well as non-disabled) without the assistance of the special education teacher in
their classroom

2. L.oss of half-time technology teacher

Students will no longer have access to 21st century technology skills through directed
instruction with a certified technology teacher in topics such as Internet safety, keyboarding,
word processing, spread sheets, and presentations

MCAS technology standards in the 5™ grade Science and Technology test will need to be
addressed by content area teachers who may not possess the requisite skills or background
knowledge '

The TCP Specials Block would no longer be viable due to the loss of technology thereby
impacting the master schedule and reducing teacher meeting and common planning times

3, Loss of a classroom tutor

Increase of student-teacher ratio resulting in teachers, tutors, and aides being responsible for '

more students
With increased load and demands, the Research Skills class previously taught by the tutors will
have to be discontinued

4, Elimination of Common Planning Time



Teachers will no longer be able to plan together, collahorate on assignments, and share best
practices during the school day

Common planning is an essential component of effective schools that fosters teaching, learning,
effective classroom management, and building meaningful relationships. Loss of common
planning time negatively impacts the ability of teachers to plan ways to integrate the
curriculum, analyze assessment data, examine student work, discuss current research, and
reflect on the effectiveness of instructional approaches heing used.

5. Loss of one teacher and one tutor will increase the size of Power Block sections
e Power Block was instrumental in TCP making AYP because it addressed the specific learning
needs of students in directed small group instruction. Less teachers and aides will increase size
of directed instruction small groups and reduce the effectiveness of the program.

6. Decrease in supplies and materials budget -

* Bare bones budget for supplies will result in a reduction of resources and materials available for
students to access and support learning

7. Sacial Emotional Ramifications

¢ Reduction in staff will result in a lessoning of building personal relationship and trust
¢ Decrease in staff will reduce personalized attention '



Impact of Budget Cuts at Thomas C. Passios Elementary School for FY’ 2013

. 2006-2007 2007-2008 2008-2009 20052010 2010-2011 2011-2012 2012-2013
Population 371 stuglents 393 students 388 students 365 students 358 students 354 students
16 classrooms 18 classrooms 18 classrooms 16 classrooms 15 classrooms {based on
Student — Average class Average classsize 22 | Average class Average class size 23 | Average class enroliment
teacher ratio size 23 size 22 size 24 3/1/2012)
Grade 3 25:1° 15 classrooms
or26:1 Average class size
Grade 4 23:1 (prajected) 24
Grade 5 22:1
Reductions Cut classroom Cut one grade 5 Cut one special
teacher in Grade 3 teacher services teacher
and in Grade 4 Limited hiring of Cut one special
' substitutes services tutor
Cut one half-time
technology
teacher
Eliminate
Common Planning
Time
Terminate
Research Skilis
Class
Restoratiens Tutoring Additional Classrocom Hiring of two part-
JIncreases positions in Teacher in Grade 4 time tutors for
grades 3 and 5 and in Grade 5 Power Blocks
Budget Budget Freeze Budget Freeze Budget Freeze Budget freeze
New and Co-teaching Co-teaching Response to Junior Great Mantra: “Good Response to
Ongoing ubD UbD Intervention {RTI) Books Enough is NOT Good | Intervention{RTI)
Initiatives Resulis Resulis Literacy Literacy Enough...Strive for Teacher Support
Literacy Literacy {Ir. Great Books) Inclusive Excellence” Team {TST)
{ir. Great {#r. Great Word Study Practices Trifecta: Establishment of
Books) Books) Community Service GEMS s Study Island a Research Skills
GEMS Responsive Learning Curriculum s Project Based Class
curriculum Classroom Technology Responsive Learning Responsive
Rules & Rules & Logical | Integration Classroom * Power Blocks Classroom
Logical Conseguences Responsive. Pyramid of Responsive Junior Great
Conseqguences | Pyramid of Classroom Success Classroom Books
Anti-Builying Success Rules & Logical Response to Junior Great Books Trifecta
Contract Friendship Club | Consequences Reading {tweaked):
Pyramid of Schooling by Design Intervention = Study [sland
Success Pyramid of Success Responsive * Project Based
Response to Reading | Classroom Learhing
Intervention = Power Blocks
Firsts Standards Handicapped TCP Constitution Principal's Summer Adventures | Electronic
Based Report Ramp Installed All-School Meetings Council Program Standards-Based
Cards Lexia Recycling Brain Gym Report Cards
Symphony Math Math Essentials ELA Day Common
Fraction Math Day Planning
Attraction School Spirit Days R.E.D. {Read
Every Day
Program
Reduce/Reuse/R
, ecycle Program
Milestones New security Pick-A-Time Empty Bowls TCP Makes Adequate | PowerSchoo!
system New Cafeteria Tables | C.A.RE.S, Yearly Progress (AYP}
Two way radios Mix [t Up Lunch in student growth in
purchased for Days the aggregate as well
communication MealPay as in all subgroups
New lighting New library and is recognized as
New hulletin opened a Commendation
boards

School by D.E.S.E.




Impact of the reductions of the FY’13 School Budget

The chart illustrates the history of reductions, shared faculty members (in Full
Time Equivalents FTE) reduction.in middle school team sport opportunities and
enrollment for Turkey Hill Middie School over the past five fiscal years.

B Tu‘keyH'”MiddleSchool

2.8%*

16.2




FY 2013 Proposed budget cuts

Reduction of a special education teacher
Impact:

Special education teacher caseloads will increase from approximately 18-
20 to 30-31 _

Significantly increases time spent on completing evaluations as mandated
by state and federal law; thus, decreasing instructional time with students
in the classroom "
Content area teachers will have a dramatically increased responsibility for
meeting the needs of both students with and without disabilities and
without the benefit of special education teachers in their classrooms

This greatly restricts the content area teacher’s ability to provide flexible
groupings for high end learners and struggling learners

Eliminates the co teaching model of instruction where two licensed
educators share student responsibilities in the classroom

Reduction of a grade six teacher (Level Service)
Impact:

Interdisciplinary teams will have to be reconfigured to encompass one team
of two teachers and one team of three teachers with reduced special
education support and classroom teacher expertise

Reduction in faculty for a traditionally difficult transitional time for all
students {grade 5 to 6)




Reduction of half time technology/ engineering teacher
Impact:

Reduces the services we provide to all students in preparing and providing
the expertise they need to thrive in a technology based society as well as
teaching important concepts as internet safety, keyboarding and use of
programs such as power point and excel

Reduces the support provided for the engineering piece of the curriculum
for grade eight Science and MCAS testing
Increases classroom teacher responsibility to incorporate technology skill
building into the classroom

Reduction at the specialist level also restricts our ability to provide teacher
preparation time and eliminates common planning time during the school
day; a reduction of common planning time of this proportion has not been
seen at the middle school level

Common planning time one of the pillars in which a successful middle
school philosophy is built

The equivalent of a reduction of a full time physical education/health teacher

Impact:

The sharing of the physical education/health teachers with the elementary
school will eliminate our ability to provide health specific instruction
separate from physical education classes to each grade level as we do now
Health classes are critical to early adolescents at the middle school level in
order to develop an understanding of human development, changes of
adolescents

It reduces our ability to educate around anti-bullying, nutrition and healthy
choices and healthy decision making



e Reduces the ability to provide preparation and common planning time to
teachers in the building :

e Reduction of $10,000 of supplies and materials
'Impact:

The reduction decreases the amount of resources and materials allocated for
students to access and supplement the curriculum




Budget Ifnpact Statements

Lunenburg High School

Greenhouse Manager — a unique academic and community program will be eliminated — fewer
options for siudents to engage in hands-on academic experience.

Loss of 2 sections of Horticulture | directly impacts between 24 - 30 LHS students.

Over the years, LHS students have received awards at the Annual Spring Flower Show in Boston
and this program was a commendation in the NEASC report of 2010.

Elimination of the Technology Education Program and all of the 6 elective offerings. The loss of
9 sections directly impacts 120 LHS students. These hands-on programs currently enroll
students from across grades 9-12 from all ability levels.

4 School Adjustment Counselor — loss of a key support person to the Student Support Team.
Currently the number of students at LHS who are at risk are greater and reguire more intensive
interventions than in the past. With fewer resources meeting the needs of those students will
be difficult.

RT! — will derail the progress made over the last 6 months

A structured program with a range of interventions will lose a key component and will directly
impact our most vulnerable population. '

.5 Custodian — maintenance and cleanliness of the school will decline -

Study Halil Tutor/Peer Tutor Coordinator — another RTI resource eliminated and common
planning time for teachers will also be eliminated. Common planning time was used by
teachers to review and revise departmental curriculum, and to develop common assessments as
well as interdisciplinary uniis.

The NEASC report commended Luh’enburg High School for providing common planning time and
cited Lunenburg High School for its lack of interdisciplinary opportunities.

Special Education Aide — a key support person to our most at-risk population will be eliminated
Operating Budget — LHS will be operating on a bare bones operating budget — needed items will
not be replaced {science equipment} new equipment to support programmatic changes (art and
science) will not be purchased and updated technology tools will not be purchased (math and
foreign language. :

The NEASC report cited Lunenburg High School for having a lack of adequate technology for the
students. In addition, the commission cited Lunenburg High Schoo! in the area of maintenance,
repair and replacement of classroom eguipment needed to deliver instruction.



Impact Statement

The proposed reductions to the School Maintenance budget will cause the school
buildings to begin a fairly rapid decline in condition due to a lack of maintenance. This
decline will have three primary impacts.

Personal Injury Risk of personal injury will rise as repair will not be completed in a
timely manner. The risk will not necessarily be very obvious but it will nonetheless. The
maintenance of mechanical equipment will suffer which will tend to impact air quality
and ventilation, less cleaning will result in higher chances of illness to staff and students,
frequency of inspections on indoor and outdoor bleachers, playgrounds, reduced fire
safety corrections will in more violations and the higher risk that an event would occur
that will cause liability.

Equipment Damage Equipment that requires preventative maintenance will not be
serviced in a timely manner which may cause long term damage to the equipment which
may result in wasting the funds in the long term for maintaining of the buildings. Other
itemns will unfortunately be allowed to stay broken due to the lack of funds to repair them.
Small roof leaks will be tolerated which will cause potential damage to asbestos, ceilings,
and concern about mold.

Loss of Funds Loss of the 2% reimbursement funds for an excellent maintenance
program under the Massachusetts School Building Authority. The reimbursement rate is
scaled so a town could earn up to 2% which on a $35M project would be $700,000, The
proposed cuts would likely reduce the reimbursement to near zero as the proposed cuts
are so radical that all maintenance programs would be reactive, without standards, and
non-supportive of the learning environment.

The proposed cuts to personnel are severe, the evening staff that does the bulk of the
cleaning of the building will be reduced by 23%, the impact is hard to understand
because we are not able to cut support to programs only the quality of the support. We do
not understand the ripple effects of the cuts but it is clear that we will have little to no
flexibility in the care of the buildings and support. Maintenance workess and likely the
Director of Facilities will frequently have to fill in for the custodial staff absences. Early
closure of buildings due to a lack of custodial staff will likely be common.-

The proposed cuts of $61,000 in materials will result in the following impacts.

A. Eliminate all school department capital improvement in FY 13 items specifically
cut are:
1. Cancelation of installation a Kitchen Fire suppression system that per
Lunenburg Fire Department is mandated by state fire regulations ($6,000)
2. Replacement of upholstered chairs that do not meet fire code. ($8,600)
3. Replacement folding chairs for the district which will require the continued
use of old folding chairs that are.experiencing a high fajlure rate risking the



liability of personal injury to users or the expenditure for rental chairs for
large scale events. ($6,500)

B. Reduction in funds for grounds maintenance $3,600, reduction in funds for
emergency expenditure -$2500, add to the risk that the budget for maintenance -
will be insufficient to fund all required repairs.

Conclusion

The proposed reductions will return the school maintenance effort to pre 1995 staffing
levels with an additional 50,000 SF and 12 acres to care for. Raising revenue to facilities
users has been proposed by the Director of Facilities to raise $30,000 to help pay for out
sourcing grounds maintenance. In short, the proposed budget will result in a broken
school maintenance system which will be poorly received by all building users resulting
in a very high frustration level for all users. '

4



Impact Statement

The proposed the elimination of a Director of Instructional Services and elimination of
" the professional development budget will severely impact the student learning and the
quality of teaching across the district and compromise all educational programs.

Student Learning The primary responsibility of the Director of Instructional Services is
working with the superintendent, building administrators, Coordinator of Special
Services and teachers to ensure high quality curriculum, assessment and instruction for
ALL students. Through the leadership of the Director of Instructional Services the
following programs were embedded into the instructional lives of our students:
Responsive Classroom, Developmental Designs at THMS, GEMS Curriculum, Great
Books, Understanding by Design, Inclusion, Response to Intervention, Six Traits '
Writing, Daily 5, Technology Engineering, Power Block and Community Service
Learning.

Picture our students not being in the Circle of Power and Respect, students not reading to
self, students not being in a Great Books discussion and not engaged in authentic/real
world tasks or Community Service Learning.

What future experiences will our students not have since no one person is focused solely
on student learning? Who will ensure the implementation and fidelity of the current
instructional program?

Teacher Quality The second responsibility of the Director of Instructional Services is to
work with all teachers PreK-12 to ensure high levels of teaching and learning. This has
been achieved through high quality, job-embedded professional development, New
Teacher Induction Program and the development of curriculum and assessment.

- Currently Lunenburg teachers have access on-site graduate level courses after schools
and during the summer, CPR and First Aid Training and technology training in Web 2.0
tools and Google Docs. New teachers participate in three years of graduate level courses
and are mentored by a Mentor Team and the Director of Instructional Services.

Picture our district with no on-site professional development, no new teacher induction
program and no formal review of curriculum and assessments.

How will all teachers receive the on-going professional development that is needed to
address the needs of our 21 century learners? Do you want your child to have a new
teacher who has not been inducted and oriented the high expectations of the Lunenburg
Public Schools? Do we want our children to have out-dated curriculum and assessments?

Research and Development The third responsibility of the Director of Instructional
Services is to stay current on best research-based practices and share the information with
the superintendent, building principals and teachers. Just as companies do research and
development, schools need one person who carefully and thoroughly researches best
practices to our educators. As the result of research and development, our administrators



have stayed current with educational readings, our teachers receive regular e-mails with
updates and educational opportunities and our students have cutting-edge instruction.

‘How will research on full-day kindergarten, inclusion, retention and drop-out rates be
completed? Can we afford not to carefully vet new curriculum materials and programs
before purchasing through curriculum adoption?

Grant Writing Another responsibility of the Director of Instructional Services is writing
all grants. Currently the director is responsible for the Title I Grant ($85,000.) Title IIA
Grant ($35,000.) Academic Support Grant (5,000). Currently a competitive grant for
Title I Partnership (59,000) has been submitted and in the past we have applied and
received Academic Enhancement Grants ($5,000) and Community Service Learning
Grants ($5,000). The Director of Instructional Services also oversee the grant process and
reporting. In addition to the fiscal management and program implementation, each grant
has specific reporting and compliance demands.

Who will oversee the entitlement grants? Will the district be able to seek competitive
grants? Can the district stay in compliance given the demands of each of the grants?

Federal and State Mandates The Director of Instructional is the English Language
Learner Coordinator for the District, Civil Rights Coordinator, Title IX Coordinator. Next
year the district will go through a Coordinated Program Review for Civil Rights, Title 1
and our English Language Learner Program.

Who will take on these roles? Who will prepare for a Coordinated Program Rev1ew‘?
Will the district be in comphance‘?

Communication, Relationships, Support and Accountability The most important
aspect of the Director of Instructional Services is with the superintendent and principals,
to communicate a compelling vision of ALL students learning at high levels, building the
relationships with staff and teachers, providing the necessary support and holding .
everyone accountable for student learning.

Currently communication and relationships are achieved through daily interactions, e-
mails, Ledger articles, faculty meeting, task forces, professional development days and
course work. Support is provided through classroom observations, peer observation,
materials and supplies. Accountability is achieved through the peer review process and

‘walkthroughs. Institutional change is complex and requires careful momtormg and
follow-through.

How will the Lunenburg Public Schools move the educational process forward for ALL
children with the loss of two key administrative roles (Director of Instructional Services
and the Special Service Coordinator)? How can the superintendent and the building
principals (already taxed and over-worked) pick up any additional responsibilities?
How will our students and teachers be impacted? Can the Lunenburg Public Schools
continue to be a high-performing school with this level of funding?



